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ABSTRAK

Sance Losia Jambuani; 2016 031107 4007,: “Kajian Tentang Koordinasi Kerja
Pada Bamuskam Musyawarah Kampung Wakde-Aperma Distrik Pantai
Timur Bagian Barat Kabupaten Sarmi.” Skripsi Program Studi Manajemen
Administrasi Perkantoran, Jenjang Program Strata Satu (S-1), Jurusan llmu
Administrasi, Fakultas Ilmu Sosial Dan lImu Politik Universitas Cenderawasih
Jayapura, 2020. Pembimbing | Dr. Yuliance A.Burdam., S.S0s.MAB., MPA., &
Pembimbing Il Drs.Jack Ronsumbre., SH.M.Si.

Kajian koordinasi horizontal fungsional secara internal di dalam organisasi merupakan
pengimbang pembangian pekerjaan dan spesialisasi pekerjaan. Spesialisasi cenderung
memisahkan orang dalam organisasi, kerena pekerjaan kumpulan aktivitas yang dapat
diidentivikasikan secara terpisah. Koordinasi mencakup menyatukan orang lain untuk
memastikan bahwa hubungan pekerjaan antara orang dengan pekerjaan yang berbeda
tapi berkaitan dapat memberi kontribusi terhadap sasaran organisasi.

Bardasarkan uraian latar belakang diatas, maka dirumuskan beberapa masalah,
sebagai berikut: (a) Bagaiman koordinasi kerja pada Badan Musyawarah Kampung
(Bamuskam) Wakde-Aperma? (b) Menganalisis faktor-faktor yang menghambat
koordinasi kerja pada Musyawarah Kampung (Bamuskam) Wakde-Aperma. Tujuan
penelitian ini: (a) Untuk mendeskripsi koordinasi kerja Badan Musyawarah Kampung
(Bamuskam) Wakde-Aperma. (b) Untuk menganalisis koordinasi kerja Badan
Musyawarah Kampung (Bamuskam) Wakde-Aperma. Penelitian ini menggunakan
metode deskripftif dengan pendekatan kualitatif dengan teknik pengumpulan data,
teknik pengolahan data dan teknik analisis data secara reduksi.

Hasil temuan penetilian adalah masalah tindakan koordinasi kerja horizontal atau
intenal Bamuskam dengan Pemerintahan Kampung Wakde-Aperma kurang maksimal
dilakukan. Hanya sesekali dilakukan bersama-sama kepala-kepala urusan
pemerintahan kampung melalui rapat bersama-sama masyarakat. Demi pencalonan
dan pemilihan kepala kampung dan ketua Bamuskam guna mengisi kekosongan
jabatan aparat kampung. Koordinasi internal di dalam lembaga Bamuskam dengan
pemerintahan kampung dilakukan pada saat tertentu membahas program kerja
Musrembang untuk mengatasi dan mencegah masalah-masalah kekacauan,
percecokan, kekosongan jabatan serta program kerja di Kampung Wakde-Aperma.
Lebih banyak komunikasi lisan melalui elektronik daripada komunikasi administrasi
organisasi Bamuskan dengan pemerintahan kampung. Komunikasi tertulis dalam
administrasi lebih lambat daripada komunikasi lisan untuk koordinasi antara lembaga
kampung tidak tepat waktu.

Kata Kunci: Koordinasi, Kerja, Badan, Musyawarah, Kampung.
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ABSTRACT

Sance Losia Jambuani; 2016 031107 4007,: “Study of Work Coordination in the
Bamuskam Deliberation of Wakde-Aperma Village in the East Coast District of
West Sarmi Regency. " Thesis in Office Administration Management Study
Program, Undergraduate Level (S-1), Department of Administrative Sciences,
Faculty of Social and Political Sciences, Cenderawasih University Jayapura,
2020. First Advisor Dr. Yuliance A.Burdam., S.Sos.MAB., MPA., & Advisor Il
Drs.Jack Ronsumbre., SH.M.Si.

Internal horizontal functional coordination studies within organizations are balancing
job development and job specialization. Specialization tends to separate people in the
organization, because the work of a collection of activities can be identified separately.
Coordination involves uniting others to ensure that work relationships between people
with different but related jobs can contribute to the goals of the organization

Based on the background description above, a number of problems were formulated, as
follows: (a) How is the coordination of work at the Wakde-Aperma Village Council
(Bamuskam)? (b) Analyzing the factors that hinder the coordination of work in the
Wakde-Aperm Village Conference (Bamuskam). The purpose of this study: (a) To
describe the coordination of the work of the Wakde-Aperma Village Council
(Bamuskam). (b) To analyze the coordination of the work of the Wakde-Aperma Village
Council (Bamuskam). This study uses descriptive methods with a qualitative approach
to data collection techniques, data processing techniques and data analysis techniques
by reduction

The findings of the assessment are the problem of the coordination of work horizontally
or internally at Bamuskam with the Wakde-Aperma Village Government not optimally
carried out. Only occasionally is it carried out jointly with the heads of village
government affairs through joint meetings with the community. For the sake of the
nomination and election of the village head and the chairman of Bamuskam to fill the
vacancy of the position of village officials. Internal coordination within the Bamuskam
institution with the village administration was carried out at a certain time when
discussing Musrembang's work program to overcome and prevent problems of chaos,
disputes, vacancies and work programs in Wakde-Aperma village. There is more verbal
communication via electronic than the communication of the administration of the
Bamuskan organization with the village administration. Written communication in
administration is slower than verbal communication for coordination between village
institutions is not timely.

Keywords: Coordination, Work, Body, Deliberation, Village.
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