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ABSTRAK 

Pembinaan Pegawai Dalam Menikatkan Kinerja Di Distrik Heram Kota Jayapura 

 
Nama : Ruben Yatipai 

Nim :20170311074106 

Jurusan:IlmuAdministrasi 

Program study manajemen administrasi perkantoran Penelitian ini bertujuan untuk 

mendekripsikan pembinaan pegawai Dalam menikatkan kinerja sejadengan tujuan 

penelitian tersebut maka dalam penelitian ini menggunakan metode diskriptif 

Subjek penelitian sebanyak 5 orang pegawai aparatur sipil negara terdiridari gaya 

pelayanan pembinaan independendan 3 dengan gaya berindependendan 

2gayakognitif independent metodepengambilan data adalah wawancara. Teknik 

pengambilan data menggunakan triangulasi, pengecekan anggota dan kecukupan 

referensi. TeknikAnalisa data melalui langkah-langkah redukasidata, pemaparan 

data penafsiran data dan penarikan kesimpulan.Hasil penelitian sebagai berikut: 

(1)mendekripsikan dan menganalisis proses sumber daya manusia pembinaan 

pegawai dalammenikatkan kenerja  Di Kantor distrik heram. Untuk 

menyelesaikan adalah kurangnya pembinaan sehingga pegawai aparatur sipil 

negara ASN yang adadi kantor distrik heram begitutidak memadai. Selain dari 

pembinaan, stukturorganisasi, fasitas kantor sudah harapan sebesar didistrik 

lainnya kotajayapura. 

Kata Kunci: PembinaanPegawaidalammeningkatkankinerja 
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ABSTRACT 

Employee Performance Coaching InHeram District Jayapura City 

Name: Ruben YatipaiNim : 20170311074106  Department : Administration 

Science Office administration management study program 

The research is aimed to decrypt coaching performance of employees, in line with 

the objectives of research are then to study this using a method descriptive. The 

research subjects were 5 employees of the state civil apparatus consisting of an 

independent coaching service style and 3 with an independent style and 2 

cognitive styles.   independent method of retrieval of data is the interview. 

Mechanical retrieval of data using triangulation, checking member and the 

adequacy of reference. Technique of analyzing data through the steps of data 

reduction, exposure of data, interpretation of data and drawing conclusion. The 

results of the study as follows: (1) decrypting and analyzing the source of power 

of human development performance of an employee in the office district of 

Heram. To finish is a lack of guidance so that employees of the apparatus of civil 

state that there is the office district Heram so not adequate. Besides of 

development, the structure of the organization, fasitas office has been the hope of 

didistrik other cities jayapura. 

Said Key: Development of Performance Officer 
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