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ABSTRAK

Skripsi ini membahas tentang pentingnya disiplin pegawai dalam meningkatkan
kualitas kerja di Badan Kepegawaian, Pendidikan dan Pelatihan Kota Jayapura.
Penelitian ini dilakukan dengan tujuan untuk mengidentifikasi faktor-faktor yang
mempengaruhi disiplin pegawai serta dampaknya terhadap kualitas kerja di Badan
Kepegawaian Pendidikan dan Pelatihan Kota Jayapura. Metode penelitian yang
digunakan adalah penelitian kuantitatif dengan pendekatan survei. Sampel
penelitian ini adalah pegawai di Badan Kepegawaian, Pendidikan dan Pelatihan
Kota Jayapura yang dipilih secara acak. Data diperolen melalui kuesioner yang
disebarkan kepada responden, kemudian dianalisis menggunakan teknik statistic.
Hasil penelitian menunjukkan bahwa terdapat hubungan positif antara tingkat
disiplin pegawai dengan kualitas kerja di Badan Kepegawaian, Pendidikan dan
Pelatihan Kota Jayapura. Faktor-faktor yang mempengaruhi disiplin pegawai
antara lain pengawasan, kebijakan dan aturan, serta motivasi. Selain itu, kualitas
kerja pegawai dipengaruhi oleh faktor-faktor seperti kompetensi, motivasi, dan
lingkungan kerja. Berdasarkan temuan penelitian ini, disarankan agar Badan
Kepegawaian, Pendidikan dan Pelatihan Kota Jayapura meningkatkan upaya
pengawasan terhadap pegawai, memberlakukan kebijakan dan aturan yang jelas,
serta memberikan motivasi yang memadai. Selain itu, perlu dilakukan
peningkatan kompetensi pegawai melalui pelatihan dan pengembangan serta
menciptakan lingkungan kerja yang kondusif untuk meningkatkan kualitas
kerja.Dengan meningkatnya disiplin pegawai, diharapkan kualitas kerja di Badan
Kepegawaian Pendidikan dan Pelatihan Kota Jayapura akan meningkat secara
signifikan. Hal ini akan berdampak positif pada efisiensi dan efektivitas organisasi
serta memberikan pelayanan publik yang lebih baik kepada masyarakat.

Kata Kunci : Disiplin Pegawai, Meningkatkan Kualitas Kerja
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ABSTRACT

This thesis discusses the importance of employee discipline in improving the
quality of work at the Jayapura City Education and Training Personnel Agency.
This research was conducted with the aim of identifying the factors that influence
employee discipline and their impact on the quality of work at the Education and
Training Personnel Board of Jayapura City. The research method used is
quantitative research with a survey approach. The sample for this research was
employees at the Education and Training Personnel Board in Jayapura City who
were randomly selected. Data were obtained through questionnaires distributed
to respondents, then analyzed using statistical techniques. The results of the study
show that there is a positive relationship between the level of employee discipline
and the quality of work at the Education and Training Personnel Agency in
Jayapura City. Factors affecting employee discipline include supervision, policies
and regulations, and motivation. In addition, the quality of employee work is
influenced by factors such as competence, motivation, and work environment.
Based on the findings of this study, it is suggested that the Education and Training
Personnel Agency for the City of Jayapura increase efforts to supervise
employees, enforce clear policies and rules, and provide adequate motivation. In
addition, it is necessary to increase employee competence through training and
development as well as creating a conducive work environment to improve work
quality. With increased employee discipline, it is expected that the quality of work
at the Jayapura City Education and Training Personnel Agency will increase
significantly. This will have a positive impact on the efficiency and effectiveness of
the organization as well as providing better public services to the community.

Keywords: Employee Discipline, Improving Work’s Quality.
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