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ABSTRAK 

 

Victor Boris Ronsumbre, Nim.: 2018 0311074135 “Evaluasi Beban Kerja 

Aparatur Sipil Negara Pada Kantor Badan Pendapatan Asli Daerah Kabupaten 

Nabire”. Skripsi Program Studi Manajemen Administrasi Perkantoran, Jenjang 

Program Strata Satu (S-1), Jurusan Ilmu Administrasi, Fakultas Ilmu Sosial 

Dan Ilmu Politik Universitas Cenderawasih Jayapura, 2023. Pembimbing I: 

Terianus L. Safkaur. S.Sos., MPA.,  dan Pembimbing II: Dr. Latif Karim., MM.  

          

Fokus penelitian bahwa evaluasi beban kerja masing-masing pejabat atau 

pegawai hendaknya merata sehingga dapat dihindarkan adanya satuan 

organisasi yang terlalu banyak aktivitasnya dan ada satuan organisasi terlalu 

sedikit aktivitasnya. 

Rumusan masalah penelitian adalah: “Bagaimana Evaluasi Beban Kerja 

Aparatur Sipil Negara Pada Kantor  Badan Pendapatan Asli Daerah Kabupaten 

Nabire?” Tujuan penelitian untuk mendeskripsikan evaluasi beban kerja di 

Kantor Badan Pendapatan Asli Daerah Kabupaten Nabire.  

Jenis penelitian deskriptif kualitatif  yang sumber data  dari informan kunci dan 

informan. Teknik pengumpulan data ialah observasi,  wawancara,  dan studi 

dokumentasi. Teknik pengolahan data meliputi cara kerja: pemeriksaan 

kembali data, mengklasifikasi dan penyusunan data. Teknik analisis data yaitu 

reduksi data, kategori data,  analisis data, pemeriksaan data dan kesimpulan   

Hasil penelitian tentang evaluasi beban kerja Aparatur Sipil Negara Pada 

Kantor Badan Pendapatan Asli Daerah Kabupaten Nabire, disimpulkan bahwa:  

(1) Proses evaluasi beban kerja untuk perbaikan tujuan, akutanbilitas kinerja, 

pengukuran kinerja, evaluasi informasi kinerja, dan pelaporan kinerja sudah 

dilakukan oleh Aparatur  Sipil Negara. (2) Penganalisaan kinerja dengan aspek-

aspek, intergrasi data, kapabilitas analisis, analisis dan validasi hasil-hasil, 

perbandingan hasil-hasil, dan umpan balik sangat efektif dilakukan oleh 

Aparatur Sipil Negara.  (3) Faktor internal dengan masalah ketersediaan 

sumber daya manusia antara lain: keterampilan, pengalaman, pendidikan, 

kompetensi, peralatan dan tim kerja masih dan sedang dibenahi dengan progam 

pelatihan keterampilan. (4) Faktor eksternal yang berpengaruh kepada tugas-

tugas, organisasi kerja dan lingkungan kerja. Upaya untuk mengatasi masalah 

kesehatan dan keselamatan kerja menjadi prioritas di Kantor.   (5) Kendala 

beban kerja Aparatur Sipil Negara mencakup target beban kerja, standar 

kemampuan pegawai, dan waktu kerja pegawai. Karena faktor pengetahuan, 

pengalaman, dan keterampilan pegawai lama dan  baru serta roling jabatan. 

 

 

 

Kata Kunci:  Evaluasi, Beban, Kerja 
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ABSTRACT 

 
Victor Boris Ronsumbre, Nim.: 2018 0311074135 "Evaluation of the Workload 

of State Civil Apparatuses at the Office of the Local Revenue Agency for Nabire 

Regency". Thesis for Office Administration Management Study Program, 

Undergraduate Program Level (S-1), Department of Administrative Sciences, 

Faculty of Social and Political Sciences, Cenderawasih University Jayapura, 

2023. Supervisor I: Terianus L. Safkaur. S.Sos., MPA., and Supervisor II: Dr. 

Latif Karim., MM. 

 

The focus of the research is that the evaluation of the workload of each official or 

employee should be evenly distributed so that organizational units with too many 

activities and organizational units with too little activity can be avoided. 

The formulation of the research problem is: "How to Evaluate the Workload of 

State Civil Apparatuses at the Nabire Regency Local Revenue Agency Office?" 

The aim of the research is to describe the workload evaluation at the Nabire 

Regency Local Revenue Agency Office. 

This type of qualitative descriptive research is the source of data from key 

informants and informants. Data collection techniques are observation, 

interviews, and documentation studies. Data processing techniques include 

working methods: data re-examination, classifying and compiling data. Data 

analysis techniques, namely data reduction, data categories, data analysis, data 

examination and conclusions. 

The results of research on the evaluation of the workload of State Civil 

Apparatuses at the Office of the Local Revenue Agency of Nabire Regency, it is 

concluded that: (1) The workload evaluation process for goal improvement, 

performance accountability, performance measurement, evaluation of 

performance information, and performance reporting has been carried out by 

Civil Apparatuses Country. (2) Analysis of performance with aspects, data 

integration, analytical capability, analysis and validation of results, comparison 

of results, and very effective feedback is carried out by the State Civil 

Apparatus. (3) Internal factors with the problem of the availability of human 

resources include: skills, experience, education, competence, equipment and 

work teams are still and are being addressed with a skills training program. (4) 

External factors that affect tasks, work organization and work environment. 

Efforts to address occupational health and safety issues are a priority in the 

Office. (5) Constraints on the workload of the State Civil Apparatus include 

workload targets, employee capability standards, and employee working time. 

Due to the factors of knowledge, experience, and skills of old and new employees 

as well as rotating positions. 

 

Keywords: Evaluation, Load, Work 
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