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ABSRAK

Kajian Penelitian Mengajukan Judul Skripsi Tentang ‘“Manajemen Pelayanan
Administrasi Umum kependudukan di Kelurahan Whano Distrik Abepura Kota
Jayapura”. Pemberi pelayanan Pelayanan publik merupakan indikator penting
dalam proses pelayanan administrasi di kelurahan, baik ditingkat pusat maupun
daerah. Penyelengaraan pemerintah dikatakan baik jika pelayanan publik yag
dilakukan berorientasi pada kepentingan maserakat karena pelayanan yang baik
adalah memberikan rasa kepuasan kepada maserakat. Adapun yang melatar
belakangi penulisan tertarik untuk membuat skripsi ini didasarkan pada hasil
pengamatan dan juga wawancara degan hasil temuan seperti adanya pegawai yang
pungli, pegawai yang kurang ramah, maserakat harus menunggu tanda tagan lurah
yang lama dan kejadian ini pun bukan hanya terjadi sekali saja karena penulis
menemukan hal-hal ini pun terjadi berulang kali dan belum adanya upaya yang
diakukan oleh pegawai keluraha.Dega demikian sebuah kajian dega permasalahan
sesuai judul yang akan dirumuskan yaitu Bagaiman Pelayanan Administrasi
Umum di Kelurahan Whano Distrik Abepura Kota Jayapura. Untuk metode
penelitian mengunakan penelitian kualitatif degan mengunakan pedekata deskritif
kuaitatif yaitu mengambarkan dan menganalisis permasalahan yang ditetukan.
Penelitian kualitatif didasarkan pada 2 pengeolahan data, yaitu data primer data
melalui wawancara langsung degan para sumber dan data sekunder berupa
dokumen file, perpustakaan maupun hasil observasi data ini sebagai pendukung
dari data primer.Untuk hasil penelitianya disimpulkan bahwa pelayanan
administrasi umum yang dijalankan oleh kepala kelurahan beserta staf yang
memiliki tugas pok masing-masing guna melayani administrasi pada organisasi
kelurahan. Degan hasil analisis yang telah peneliti jabarkan pada bagian
sebelumnya. Namun peneliti menemukan dari 4 indikator, prosedur pelayanan,
sikap petugas, fasilitas pelayanan dan waktu pelayanan degan hasil analisis
menunjukan bahwa satu indikator prosedur pelayanan berada pada tingakt yang
kurang baik dari hasil analisa penulis. Hasil analisa penulis mengalami kendala
meiputi 3 indikator pertama, sikap petugas yakni, dapat diupayakan degan
evaluasi pegawai setiap 2 bulan sekali agar sikap maupun pelayanan pada petugas
tidak lagi megutamakan unsur keluarga dan penampilan tidak lagi mengunakan
sendal jepit saat proses pelayanan sedang berlangsung dengan begitu akan tumbuh
sikap profesional pada pegawai; kedua fasilitas dapat diupayakan degan
melakukan permohonan fillig cabinet ke pemerintah kota degan begitu sarana dan
prasarana yang kurang seperti pada hasil analisa yakni kekuragan komputar dapat
berjalan degan baik; ketiga waktu pelayaan yang sering menghabat yaitu tada
tagan kepala kelurahan dan juga saling timpa tindinya tuga sehingga mmeberii
pelayanan kepada masyarakat:

Kata kunci: pelayanan administrasi kependudukan di kantor kelurahan
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ABSTRACT

The research study proposes a thesis title about "Management of General
Administration Services in Whano Village, North Jayapura District, Jayapura
City". Service providers Public services are an important indicator in the
administrative service process in sub-districts, both at the central and regional
levels. Government administration is said to be good if the public services
provided are oriented towards the interests of the community because good
service provides a sense of satisfaction to the community. As for the background
of the writing, the interest in writing this thesis is based on the results of
observations and interviews with findings such as the presence of employees who
commit extortion, employees who are less friendly, the community having to wait
for a long time for the village head's tag and these incidents do not just happen
once. because the author found that these things happen repeatedly and no efforts
have been made by village officials. This is a study of the problems according to
the title that will be formulated, namely How General p Services are in Whano
Village, North Jayapura District, Jayapura City. The research method uses
qualitative research using a quantitative descriptive approach, namely describing
and analyzing the problems identified. Qualitative research is based on 2 data
processes, namely primary data through direct interviews with sources and
secondary data in the form of file documents, libraries and the results of
observation of this data as support for primary data. The results of the research
concluded that general administration services are run by the head of the sub-
district. along with staff who have their respective basic duties to serve
administration on village organization. With the results of the analysis that the
researchers described in the previous section. However, the researcher found that
from 4 indicators, service procedures, officer attitudes, service facilities and
service time, the results of the analysis showed that one indicator of service
procedures was at a level that was not good compared to the results of the author's
analysis. The results of the author's analysis are that there are problems including
the first 3 indicators, namely the attitude of officers, namely, efforts can be made
by evaluating employees every 2 months so that the attitude and service of
officers no longer prioritizes family elements and the appearance of no longer
wearing flip-flops when the service process is in progress will increase.
professional attitude towards employees; Both facilities can be sought by
submitting a filing request to the city government so that the facilities and
infrastructure that are lacking are as shown in the analysis results, namely the lack
of a computer that can run properly; The third service time that often gets in the
way is the sub-district head's tagan and also the overlapping of the todo so that the
service provider will serve in the hall if the community brings pinag or fried food.
This can be done with transparency and honesty with the sub-district employees
themselves.

Keywords: Services, Administration, General, Village
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