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ABSTRAK 

Kajian Penelitian Mengajukan Judul Skripsi Tentang “Manajemen Sumber Daya Manusia Di 

Kantor Badan Pengembangan Sumber Daya Manusia Aparatur Sipil Negara (BPSDA) 

Provinsi Papua. Badan Pengembangan Sumber Daya Manusia Aparatur Sipil Negara Bekerja 

yang dipimpin oleh seorang Kepala Badan yang berkedudukan dibawah dan bertanggung 

jawab Kepada Gubernur melalui Sekretaris Daerah. Metode penelitian ini adalah kualitatif 

dengan pendekatan deskriptif, teknik pengumpulan data, menggunakan wawancara dan 

observasi dokumentasi. Hasil penelitian menujukkan bahwa manajemen sumber daya 

manusia di Kantor Badan Pengembangan Sumber Daya Manusia Aparatur Sipil Negara ada 

beberapa aspek seperti, penyusunan dan penempatan kebutuhan, pengadaan, pangkat dan 

jabatan, pengembangan karier, pola karier, promosi, mutasi,penilaian kinerja, penggajian 

tunjangan, penghargaan, disiplin, pemberhentian, jaminan pensiun dan jaminan hari tua, serta 

perlindungan. Dari beberapa Aspek ini diketahui bahwa penilaian kinerja dari luar dibilang 

cukup baik dikarenakan terdapat belum optimalnya manajemen Asn atau belum optimalnya 

peningkatan kinerja Asn. Hasil kajian menunjukkan bahwa Kantor Badan Pengembangan 

Sumber Daya Manusia Aparatur Sipil Negara (BPSDA) Provinsi Papua cukup baik dalam 

melakukan penyelenggaraan diklat. 

Kata Kunci : Manajemen, Sumber Daya Manusia. 
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ABSTRACT 

The research study proposes a thesis title about "Human Resource Management at the Office 

of the State Civil Service Human Resources Development Agency (BPSDA) Papua Province. 

The Human Resources Development Agency for State Civil Apparatus Works is led by a 

Head of the Agency who is located below and is responsible to the Governor through the 

Regional Secretary. This research method is qualitative with a descriptive approach, data 

collection techniques, using interviews and documentary observation. The results of the 

research show that human resource management at the Office of the State Civil Service 

Human Resources Development Agency is influenced by several factors, namely, preparation 

and placement of needs, procurement, rank and position, career development, career patterns, 

promotions, transfers, performance appraisals, salary allowances , awards, discipline, 

dismissal, pension and old age security, and protection. From several of these factors, it is 

known that performance assessments from outside are said to be quite good because there is 

not yet optimal management of Asn or not yet optimal improvement in Asn's performance. 

The results of the study show that the Papua Province Office of the Human Resources 

Development Agency for State Civil Apparatus (BPSDA) is quite good at carrying out 

training. 

Keywords: Management, Human Resources. 
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