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ABSTRAK 

 

Ance Yolanda Daimoi, Nim.: 2020031074293. “Pemberdayaan Masyarakat nelayan di 

kampung yakonde Distrik Waibu Kabupaten Jayapura”. Skripsi Program Studi 

Manajemen Administrasi Perkantoran, Jenjang Program Strata Satu (S-1), Jurusan Ilmu 

Administrasi, Fakultas Ilmu Sosial Dan Ilmu Politik Universitas Cenderawasih 

Jayapura, 2024. Pembimbing I: Terianus L. Safkaur., S.Sos.MPA; dan Pembimbing II: 

Rahmat Nurjaman., S.Sos., MPA.  

Fokus kajian sesuai identifikasi permasalahan pemberdayaan kelompok nelayan 

keramba ikan tawar. Tujuan penelitian ini berupaya untuk mendeskripsikan bagaimana 

pemberdayaan masyarakat pada Kampung Yakonde Distrik Waibu. 

Secara konsepsional pemberdayaan (empowerment) berasal dari kata power (kekuasaan 

atau keberdayaan), ide utama pemberdayaan bersentuhan dengan konsep mengenai 

kekuasaan. Kekuasaan seringkali dikaitkan dengan kemampuan kita untuk membuat 

orang lain melakukan apa yang kita inginkan, terlepas dari keinginan dan minat mereka 

(Edi Suharto, 2014:57).  

Jenis penelitian  kualitatif deskriptif  dengan informan kunci dan informan Teknik 

pengumpulan data pengamatan, wawancara, dan studi dokumentasi. Teknik 

pengolahan data catatan-catatan mengenai gagasan-gagasan, strategi, refleksi, dan 

dugaan-dugaan peneliti. Teknik analisis data tahap deskripsi, tahap reduksi dan  tahap 

seleksi untuk kesimpulan.  

Hasil penelitian bahwa Bina kelembagaan dari Aparat Pemerintahan Kampung, Badan 

Musyawarah Kampung dan Badan Usaha Milik Kampung kurang efektif dalam 

melaksanakan pembagian tugas, bekerjasama dan koordinasi kegiatan pemberdayaan 

kelompok nelayan keramba ikan air tawar. Bina usaha kelompok nelayan mencakup 

komuditas, studi kelayakan dan aspirasi usaha kelompok sebanyak 26 orang oleh 

Aparat Pemerintahan Kampung, Badan Musyawarah Kampung dan Badan Usaha Milik 

Kampung sangat kurang efektif dalam kegiatan pemberdayaan masyarakat.         

 

 

 
 
 
 
 
 
 
 
 
 
Kata Kunci:  Pemberdayaan, Masyarakat,  nelayan ,  Kampung , Yakonde.  
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ABSTRACT 

 

 

Ance Yolanda Daimoi, ID: 2020031074293. "Empowerment of fishing communities in 

yakonde village  waibu district, Jayapura Regency". Office Administration 

Management Study Program Thesis, Undergraduate Program Level (S-1), Department 

of Administrative Sciences, Faculty of Social and Political Sciences, Cenderawasih 

University, Jayapura, 2024. Supervisor I: Terianus L. Safkaur., S.Sos.MPA; and 

Supervisor II: Rahmat Nurjaman., S.Sos., MPA. 

 

The focus of the study is in accordance with identifying problems of empowering 

groups of freshwater fish cage fishermen. The aim of this research is to describe how 

community empowerment is carried out in Yakonde Village, Waibu District. 

Conceptually, empowerment comes from the word power (power or empowerment), 

the main idea of empowerment is related to the concept of power. Power is often 

associated with our ability to make other people do what we want, regardless of their 

desires and interests (Edi Suharto, 2014: 57). 

Type of descriptive qualitative research with key informants and informants. Data 

collection techniques are observation, interviews and documentation studies. Data 

processing techniques record notes regarding the researcher's ideas, strategies, 

reflections and conjectures. Data analysis techniques for the description stage, 

reduction stage and selection stage for conclusions. 

The research results show that institutional development from Village Government 

Apparatus, Village Consultative Body and Village-Owned Enterprises is less effective 

in carrying out the division of tasks, collaborating and coordinating activities to 

empower groups of freshwater fish cage fishermen. Business development for 

fishermen groups including commodities, feasibility studies and business aspirations of 

groups of 26 people by Village Government Officials, Village Consultative Body and 

Village Owned Enterprises is very less effective in community empowerment activities. 
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